
BETHLEHEM 20/20 ADVISORY COMMITTEE 
Friday, June 13, 2008 

7:30 – 9:15 a.m. 
Elsmere Fire House, Poplar Drive 

2nd Floor Training Room  

AGENDA  
 

1. Co-Chair Report – Terri Egan, Ken Ringler 

� Review/approval of May 9, 2008 meeting record 

� Update on May action items 

1. Committee Discussion Board 

2. Commission on Local Government Efficiencies 

3. Finalize 20/20 Mission Statement 

� Other 

2. 2008 Financial Update, Judi Kehoe 

3. Group Discussion 

� Public Safety:  

o From the citizen’s perspective, what is the most valued service 
provided by the Police Department? 

o What would be the impact of increasing reliance on external public 
safety organizations? 

� Highway, Engineering, Public Works: 

o What are the opportunities and constraints related to shared services 
and departmental consolidation? 

� Economic Development (time permitting) 

o To what extent can an aggressive economic development program 
contribute to improved fiscal health? 

4. Next Meeting Date; Friday July 11, 2008  

 

Regrets only to Kim Ryan at 439-4955 x1164 or kryan@townofbethlehem.org 


