BETHLEHEM 20/20 ADVISORY COMMITTEE
Friday, July 11, 2008

7:30 — 9:15 a.m.
Elsmere Fire House, Poplar Drive

2"! Floor Training Room

AGENDA

1. Co-Chair Report — Terri Egan, Ken Ringler
= Review/approval of June 13, 2008 meeting record
= Update on June action items
1. Commission on Local Government Efficiencies
2. Finalize 20/20 Mission Statement
= Other

. Presentation and Group Discussion: Financial Modeling Overview;
Camoin Associates, George Leveille, Judi Kehoe

. Group Discussion (continued from June 13 meeting)

= Highway, Engineering, Public Works:

o What are the opportunities and constraints related to shared
services and departmental cooperation/consolidation?

. Next Meeting Date; Friday, August 15, 2008

Regrets only to Kim Ryan at 439-4955 x1164 or kryan@townofbethlehem.org




