BETHLEHEM 20/20 ADVISORY COMMITTEE

Friday, December 19, 2008
7:30 - 9:15 a.m.
Elsmere Fire House, Poplar Drive
2rd Floor Training Room

AGENDA

1. Co-Chair Report — Terri Egan, Ken Ringler

= Review/approval of November 21, 2008 meeting record

=  Follow-up on action items
= Taxpayer Worksheet Exercise
= Revised Schedule

= Other
2. Sub-Committee Reports

3. Facilitated SWOT (Strengths, Weaknesses, Opportunities &
Threats) Discussion — George Leveille

4. Results of Taxpayer Worksheet exercise

5. Next Meeting Date; Friday, January 23, 2009

Regrets only to Kim Ryan at 439-4955 x1164 or kryan@townofbethlehem.org




