VI.

VII.

VIII.

Agenda

20/20 Implementation Committee

July 12, 2010, 6:00 - 7:30 PM

Introductions — Sam Messina
20/20 Implementation Committee Members — Sam
a. Enclosure 1, Committee Member List
June 24, 2009 20/20 Committee Final Recommendations — Teri Egan and George Leveille
a. Enclosure 2, 20/20 Committee Final Recommendations
Status of 20/20 Committee Final Recommendations — Sam Messina
Implementation Opportunities (Committee discussion)
a. Fiscal Sustainability - George
b. Economic Development — George
¢. Modernizing Town Government — Teri
d. Cooperation Among Taxing Jurisdictions — Sam
e. Enclosure 3, 20/20 Recommendations Summary
Considerations Going Forward (Committee discussion)
a. Committee and subcommittee functions, structure, leadership and membership

b. Other issues: staff needs and support; meeting schedules; reporting; work planning
and scheduling; priority setting, etc.

Other Matters
Next Meeting

Adjournment



