Agenda
20/20 Implementation Committee

August 19, 2010, 7:30 — 9:00 AM

I.  Approval of July 12, 2010 minutes
II.  Terri Egan and George Leveille will Co-Chair the Committee

.  Working Subgroups
a. Working Subgroups Listing (handout)

IV.  Additional Information to Facilitate 20/20 Committee Work
a. Complete 20/20 Committee Advisory Committee Report of June 24, 2010 (handout)
b. 20/20 Implementation Committee Worksheet (handout)

V. Discussion of Next Steps for Working Committees
a. Development and Implementation of a Town-wide Economic Development Strategy
i. BIDA Interaction (handout)
ii. Vista Technology Campus
iii. Selkirk Rail Yard

b. Modernization and Economy, Efficiency and Effectiveness of Town Government
i. Final Interdepartmental Management Advisory Committee (IMAC)
Recommendations (handout)
ii. Water Supply Issue

c. Work With Taxing Jurisdictions To Provide Increased Cost-effective Services to Town
Residents
i. Cooperative Agreement with Bethlehem Fire and Ambulance Districts
(handout)
ii. Meeting with Bethlehem Central School District and the Bethlehem Library

d. Other Ideas

VI.  Streamlined and Effective Communications of the 20/20 Implementation Committee

VIl.  Posting of Agendas, Minutes, etc. Under the Development and Planning Committee
Section of the Town’s Website

VIll.  Additional 20/20 Implementation Committee Members
IX.  Other Business
X.  Next Meeting — September 16, 2010

Xl.  Adjournment
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