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PROJECT TEAM

 Town of Bethlehem

 NYS Department of State (DOS)

 Local Waterfront Revitalization Advisory Group 
(LWRAG)

 MJ Engineering / PLACE Alliance Consultant Team



LWRAG MEMBERS

Name Affiliation
Ann Morin Glenmont Job Corps

Charlotte Buchanan Van Wies Point Resident

David VanLuven Town Board

Jeff Anzevino Scenic Hudson

Joan Gavrilik Friend of Bethlehem Parks and Recreation

Joann Dawson Former Town Board Member

John Clarkson Town Supervisor

John Sherman Mohawk Hudson Land Conservancy

John Smolinsky Planning Board Chairman

Lisa Evans Waterfront Resident

Maureen Cunningham Hudson River Watershed Alliance/Town Resident 

Nan Lanahan Parks and Recreation

Nava Tabak Scenic Hudson

Peter Thomas Friends of the Rail Trail

Sam Messina Former Town Supervisor

William Clancy PSEG 

LWRAG members include: 
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LWRP PROGRAM OVERVIEW

 Local Waterfront Revitalization 
Program* (LWRP) 

 Voluntary program established to 
implement the NYS Waterfront 
Revitalization of Coastal Area and 
Inland Waterways Act and 
participate in the NYS Coastal 
Management Program

 Intended to guide the future of 
waterfront communities regarding 
land use, growth, economic 
development, and environmental 
conservation

* Department of State program identified in NYS Executive Law Article 42



LWRP PROGRAM BENEFITS
 Reflects Community Consensus 

and Aligns with Local Plans and 
Programs

 Provides Clear Direction for 
Appropriate Future Development 

 Step by Step Process for 
Implementation

 Establishes Long-Term Partnerships

 Requires consistency review: Any 
State/Federal permitting, funding 
or direct actions must be 
consistent with approved LWRP to 
extent practicable
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PROJECT OVERVIEW

 Update to 2010 LWRP draft

 Community Engagement

 Result is a document including:
 Existing Conditions Evaluation
 Mapping
 Opportunities/Needs 

Identification
 Projects/Recommendations
 Implementation Steps



PROJECT GOALS

1. Encourage New Economic 
Activity

2. Improve Public Access
3. Increase Recreational Use of River
4. Protect and Restore Natural 

Resources
5. Address Climate Change
6. Evaluate Water Level in Relation 

to Development
7. Support Sustainability and 

Resiliency



DRAFT WATERFRONT VISION

Bethlehem celebrates and promotes the unique and
diverse character of its historic 10‐mile waterfront on
the Hudson River. Actions in this area are governed by
a Local Waterfront Revitalization Program ‐‐ the result
of bold planning ‐‐ which addresses promoting
sustainable economic growth, preserving the diverse
character and ecological resources of this area,
improving public awareness and access to the
waterfront, enhancing related public recreational
opportunities, and building long‐term resiliency.



PROJECT STUDY AREA
 Proposed Waterfront 

Revitalization Area (WRA)

 Approval of the LWRP by the 
Secretary of State also means 
that the proposed WRA will 
become the new coastal area 
boundary triggering the need for 
consistency review



PROJECT STUDY AREA

 Bound by municipal boundaries 
to north (Albany) and south 
(Coeymans)
 Bound by Hudson River to east
 Bound by I-87 (NYS Thruway) to 

west
 Includes Hudson River 

tributaries, floodplains and key 
roads providing opportunities to 
connect to the waterfront
 Includes all land and water 

uses of significant impact to the 
waterfront

River Road 
(Rte.144)
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PROJECT SCOPE

Scope Tasks:

6. Project Meeting
7. Community Outreach
8. Define Boundary
9. Inventory and Analysis
10. Public Meeting #1
11. Coastal Policies
12. Proposed Uses and Projects
13. Public Meeting #2
14. Local Implementation 

Techniques

15. Public Meeting #3
16. Federal-State Actions and 

Programs
17. Local Commitment 
18. SEQRA Compliance
19. Draft LWRP 
20. Final Public Hearing/Meeting
21. Final LWRP 
22. Henry Hudson Master Plan 

Update 

Note: Tasks 1-5 are Town Administrative Tasks 
Task Complete
Task In Progress
Future Task
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ANTICIPATED SCHEDULE

Task # Task Completion Date
6 Project Meeting June 2016*
7 Community Outreach Plan June 2016
8 Define WRA Boundary July 2016*
9 Inventory and Analysis September 2016*

10 First Public Meeting October 2016
11 Coastal Policies January 2017*
12 Proposed Uses and Projects March 2017*
13 Second Public Meeting April 2017
14 Implementation Techniques May 2017*

Anticipated Task Schedule – Subject to Change

*Up to 10 LWRAG meetings are proposed during the process. 



ANTICIPATED SCHEDULE

Task # Task Completion Date
15 Third Public Meeting Fall 2017
16 Federal and State Actions and 

Programs
Summer 2017

17 Local Commitment Fall 2017
18 SEQRA Compliance Spring 2018
19 Draft LWRP Winter 2017 (60-day 

review period)
20 Final Public Hearing/Meeting Spring 2018*
21 Final LWRP Amendment Winter 2017/Spring 

2018*
22 Henry Hudson Master Plan Update July 2017*
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PROPOSED PROJECT CATEGORIES

 Infrastructure
 Natural , Environmental 

Resources and Water Quality
 Historic, Cultural and Scenic 

Resources
 Open Space, Public Access, 

Recreation and Tourism
 Economic Development
 Resiliency
 Zoning and Land Use
 Waterfront Revitalization 

Partners



PROPOSED PROJECT ICONS

Education Transportation

Zoning, Land Use

Resiliency

Economic DevelopmentOpen Space, Recreation

TourismUtilities























PROPOSED IMPLEMENTATION
TECHNIQUES



IMPLEMENTATION TECHNIQUES
 Implementation will take place over time as projects or actions

occur within the Waterfront Revitalization Area (WRA) or as the
Town identifies partners to fund and advance public projects
proactively

 The Town has in place many tools, policies and local laws to
implement various aspects of the LWRP

EXISTING TOOLS, POLICIES & REGULATIONS

 Town Zoning (§128)
 Agricultural Uses and Right To Farm (§128-

43)
 Grading, Erosion and Sediment Control 

(§128-49)
 Incentive Zoning (§128-51)
 Lots Bordering Streams (§128-53)
 Parkland Reservation and Fees (§128-57)
 Flood Damage Protection (§69)
 Stormwater Management (§98, Part 2)



LOCAL CONSISTENCY LAW

 Adoption of a Local Consistency Law will be required by the 
Department of State prior to approval of the LWRP document 
by the Secretary of State

 A Local Consistency Law is the mechanism by which the 
LWRP is applied to actions within the WRA. 

 Identifies the process by which the Town evaluates any 
applicable action within the WRA for consistency with the 
LWRP.  



LOCAL CONSISTENCY LAW
 Adoption of a Local Consistency 

Law will be required by the 
Department of State prior to 
approval of the LWRP document 
by the Secretary of State

 A Local Consistency Law is the 
mechanism by which the LWRP is 
applied to actions within the 
WRA. 

 Identifies the process by which 
the Town evaluates any 
applicable action within the 
WRA for consistency with the 
LWRP.  

PROPOSED EXEMPT ACTIVITIES
 Maintenance or repair involving no substantial changes in an existing structure or facility
 Replacement, rehabilitation, or reconstruction of a structure or facility, in kind, on the same site
 Granting of individual setback and lot line variances, except in relation to a regulated natural 

feature 
 Minor temporary uses of land having negligible or no permanent impact on coastal/waterfront 

resources or the environment 
 Official acts of a ministerial nature involving no exercise of discretion, including building permits 

and historic preservation permits
 Repaving of existing highways not involving the addition of new travel lanes
 Street openings and right-of-way openings for the purpose of repair or maintenance of existing utility 

facilities
 Maintenance of existing landscaping only and natural growth
 Installation of traffic control devices on existing streets, roads and highways
 Public or private best forest management practices on less than 10 acres of land, but not including waste 

disposal, land clearing not directly related to forest management, clear-cutting or the application of 
herbicides or pesticides

 Information collection, including basic data collection and research, water quality and pollution studies, 
traffic counts, engineering studies, surveys, subsurface investigations and soils studies that do not commit 
the agency to undertake, fund or approve any SEQRA Type I or unlisted action

 Routine or continuing agency administration and management, not including new programs or major 
reordering of priorities that may affect the environment

 Emergency actions that are immediately necessary on a limited and temporary basis for the protection or 
preservation of life, health, property or natural resources, provided that such actions are directly related to 
the emergency and are performed to cause the least change or disturbance, practicable under the 
circumstances, to the environment

 Actions not requiring Town Board, Zoning Board of Appeals or Planning Board approval



LOCAL CONSISTENCY LAW

Step 1
• Application for an action/project within the WRA is submitted to Town
• Town Planning Department determines applicability of local consistency law

Step 2

• Town Planning Department conducts local consistency review if action/project is 
not exempt

• Town Planning Department provides recommendation for consistency to 
appropriate Town entity (e.g. Town Board, Zoning Board of Appeals, Planning 
Board, etc)

Step 3

• Town entity with decision making authority for the action/project considers  
Planning Department recommendation for consistency during regular 
action/project review process

• If action/project is consistent with the LWRP and its policies, the action/project 
may be acted upon.  

• If the action/project is NOT consistent with the LWRP and its policies, a project 
change many be necessary



NEXT STEPS



NEXT STEPS
 Summarize Public Input

 LWRAG Meeting #11

 Refine Proposed Projects 
and Recommendations

 Refine Local Implementation 
Steps

 Submit Draft LWRP to 
NYSDOS for initial review

 Public Workshop #4 – TBD



THANK YOU!
For more information visit: 
http://www.townofbethlehem.org/746/
Local-Waterfront-Revitalization-Advisory

or email comments to: 
LWRP@townofbethlehem.org


