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 Prior to 2009 there were several attempts Prior to 2009, there were several attempts 
to put together a capital plan, however, 
none came to fruition

 In 2009, the Town was audited by the 
Office of the State Comptroller (OSC) who 
indicated that they believed that the Town 
ought to have a supportable plan in place
The Town agreed to work on that process The Town agreed to work on that process 
again



Capital planning is more than identifying what 
you want to do:you want to do:
 What assets do we currently own?
 What are our capital investment needs?p
 How will we fund these capital 

investments?
 How have we prioritized these needs? How have we prioritized these needs?
 How much will they cost to build, operate 

and maintain?
 What is our fiscal capacity to support 

capital spending over time?
 How can we manage these projects? How can we manage these projects?
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Strengths:
Multi Year SpendingMulti Year Spending
Attempted to determine impact of needs 

on tax base

Weaknesses: 
F il d id if f f di Failed to identify sources of funding
All spending assumed to be financed 

through Bondingthrough Bonding
No rationale for the assignment of priority 

levels – high, medium and low
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Strengths:g
 Identified sources of financing - Bonding, 

Capital Reserve, Operations
 Set up a classification system to help 

determine priority (ex. Health & Safety, Loss 
of Re en e Pre entati e Maintenance etc )of Revenue, Preventative Maintenance, etc.)

Weakness:Weakness: 
Did not look beyond the current budget year
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Strengths:
Will Classify projects into categoriesWill Classify projects into categories
 Identifies sources of funding
 Indentifies future spendingg
 Identifies operational savings (e.g. reduced 

maintenance)
Will eventually provide a listing of currentWill eventually provide a listing of current 

assets and maintenance schedules

Weakness: 
 Time intensive



 Identification of types of assets will be 
included in the capital planincluded in the capital plan

Development of financing plan
 Bonding Bonding
Capital Reserves
Operationsp
Matching Funds

 Length of the capital plan
 5 years (2013 through 2017)



The Board will determine priority using 
categories for guidance:categories for guidance:

Health & Safety – Health & Safety Concerns (e.g. Parapet Wall)

 Legal – Legal Mandates by court order, state or federal governments (e.g. 
W T U d )Water Treatment Upgrades)

 Economic, Environmental or Social Benefit –
Economic, Environmental or Social value to the community (e.g. Delaware Avenue 
Enhancement))

 Efficiency – Operational Benefits (e.g. Computer Upgrades)

 Service – Specific needs or demands for improved service, timeliness or cost 
savings (e g wireless water meters)savings (e.g. wireless water meters)

 Investment – Investment return (i.e. savings on maintenance or energy)

Grant – Capacity to leverage other resources (e.g. matching funds)


