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» Prior to 2009, there were several attempts
to put together a capital plan, however,
none came to fruition

»1n 2009, the Town was audited by the
Office of the State Comptroller (OSC) who
indicated that they believed that the Town
ought to have a supportable plan in place

» The Town agreed to work on that process
again




Capital Planning...

Capital planning is more than identifying what
you want to do:

> What assets do we currently own?
> What are our capital investment needs?

» How will we fund these capital
iInvestments?

> How have we prioritized these needs?

» How much will they cost to build, operate
and maintain?

» What is our fiscal capacity to support
capital spending over time?
» How can we manage these projects?



An evolving process...

Town of Bethlehem

5 Year Caphal Projection DRAFT
Revision Date: 17-Aug-11
Period of Cost in
Facility Name Address Deseripition of Werk wrierity | Fund e pom— o
General Fund
. Corrplete replacement of thres roof aress. Cold spplied built | R . .
traet L 118
Adarms Street Garage Adams St {118) up roof on offce aree and BPD garags, TPG over berrel, High | & L 5385| 5385|
Adarms Street Garage Adams St {114) Masonry repairs and extericr painting &replace 1 OH door Med | & L s11q| 5110
Adams Street Garsge i High | & s a5 EEE|
Parks Admin Building Eim Ave (261} Replace fiat roof & elecirical istribution itpronements b Med | G 10 573 573
add more cutiets
Parks Admin Building Elm Ave (261} Space planning sucy o 1€ interior sfoutandSOre | ow | G E s3] sa7| 5505
& modifications from the planning study
Henry Hudson Park Bathr oorm Lyens Read {168) H/C sccesaibility improwe ments, exterior & interior painting ow | G 10 Sag| sagf
epeny coet fleor
HJC sceesdbility irereverments, pai aut buildings ftell
A, 4 romue s
Red Schoel Heuse River Roed {1003) gate, carri "
besement Facility Nama Address Dascripition of Wark Lot [in
ighwey Gerage Eim Ave East (741 Irmolemen 2011 202 2013 2014 018 016 Totad
Justice Building = Irrelemen 1 Fund
Town Hall Delawere Ave {285) Irrelemen
Elm Ave Park Elrm Ave {261) L
Total Genaral Fund Total Bonded A mount 50| 51450 55,225 54 550 513 300/ 57,150 58750 541 875
I—— e e (251 Issuance Term [¥earsh 21 Fi -] F-] F-] Fsl 157
s e m Ave (261} electricalt Debt Service Payment for |ssue [P & 1) @ 4.5% 50| 5108 5350 5317 S50 a4z 5608 52,701
Comuative De bt Servioe 50| 5108/ 5488 5816 51,544 52,08 s2701
Flen e Park Flen e [261) e Cost per 51,000 of assessed value 50,00 50,08 $0.16 50,35/ 3052 30,65 5048
Elm Ave Park Elrm Ave {261) it
Elm Ave Park Elm Ave (261}
Highway Fund
Total Highway Fund Total Bonded A mount 51,140 51138 51128 s7s8| 51,168 sE3s) SBES 57,000
Issuance Term [Yearsh ] 11 bE] 15 ] 15 15 95
Brebt Service Payment for issue [P & 1) @ 4.5% 5118 5133 5117 51 5121 S78| 580 LXrd|
Comuative De bt Servioe 5118 5251 5368 5443 5563 5641 57N
Cost perS51,0000f assessed value ] S0.8 50,12/ 5014 5018 50, 20| 50.3
Sewar Fund
Total Sewer Fund Total Bonded A mount 57T 56,500 56,137 555 511863 57,571
Issuance Term [Yearsh 18 24 % = = Fid
Debt Service Payment for |5 ue [F & 1) @ 4.5% 564 5448 54086 5333 5754 5450
Cumulative Debt Serviae 564 5512 S817 51,250 52,003 52,453 53159
Cost per 1,000 of assessed value Sou0z) 50.18] 5031 50,43} s0sg| S0.85 51.08
Wiatar Fund
Total Wator Fund Total BEonded A mount 51,150 57.530 57,700 56,715 53450, 52,600 54550) 534,515
Issuance Term [Years) 32 34 ol z k3 = 30 158
Debt Service Payment for issue (P& 1) @ 45% &8 5480 5831 5438 s30 517 5304 §3,300]
Cumulative De bt Servioe = -F=] 51,080 51455 51,7133 51,828 S2302
Cost perS51,0000f assessed value S0.02| 50,16 5032 5045 5053 5057 5066
Totals Total Bonded A mount [ALL FLINDS) 53,075 517038 £30,181 517435 53 TRy 518,154 534586 5130657
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2010 Process -

Strengths and Weaknesses
Strengths:
> Multi Year Spending

~ Attempted to determine impact of needs
on tax base

Weaknesses:
~ Failed to identify sources of funding

~ All spending assumed to be financed
through Bonding

~ No rationale for the assignment of priority
levels - high, medium and low




Continuing Evolution...

Town of Bethlehem
Executive Capital Budﬁet Proposal - 2012

2011

Item Title

Commitments

Parks - Moh He Con Nuck Master Plan Implementation
Health & Safety

Roof Replacement (LAG Pavilion)

Renovate Tennis Courts

Parks - Bathhouse Improvements
Loss of Revenue

Parks - Sewer Service to Colonial Acres
Preventative Maintenance

Parks - Repaving 261 Elm Avenue
Replacement of Aged/Obsolete Equipment

Replace 4WD 1 ton truck

Mewer

Four Replacement Cars

Vehicle Replacement

Total General Fund Purchases

Preventative Maintenance

Roadway Paving

Department

Parks

Parks
Parks
Parks

Parks
Parks

Parks

Parks

Folice
Seniors

General Road Repair

PPU

wownoLmowLn

15

2012 2012

2012 Proposed Capital 2012
Operations Borrowing Reserves Totals
§50,000 £50,000

$12,000 12,000

§$35,000 435,000

$100,000  $100,000

§50,000 450,000

$100,000  $100,000

$38,000 438,000

§21,000 $21,000

$100,000 50 $100,000
£33,000 50 $33,000
$133,000 S0 $406,000 5539000
$103,073 $536,927 $700,000



2011 Process -
Strengths and Weaknesses

Strengths:

~ ldentified sources of financing - Bonding,
Capital Reserve, Operations

» Set up a classification system to help
determine priority (ex. Health & Safety, Loss
of Revenue, Preventative Maintenance, etc.)

Weakness:
» Did not look beyond the current budget year




Bethlehem
Adaptation
of the State

Comptroller
Model

2012

- |
Individual Capital Equipment Request and Estimate of Cost

Town of Bethlehem
2013 Capital Plan

Classification Type:

Equipment/Project No.:

Equipment Title:

Location:

Description:

Purpose and Justification

Status of Specifications

Completed

. _________________________________________________________________|
Available pursuant to:

Mot Completed

State Contract

County Contract

Competitive Bidding

Tt IChArifrd

Town of Bethlehem

Summary Five-Year Capital Plan - 2013-2017

Equipment/
Project No.

Description
of Project

Estimated
Change in
Annual
Operating
Costs

Total
Estimated
Cost

Cost of
Work -
PriorYears

Cost
Schedule
5-Year
Period

Recommended/Scheduled for 5-¥r. Period Costto
Complete
1st 2nd 3rd Ath 5th After 5th
Year Year Year Year Year Year
(2013) | (2014) | (2015) | (2016) | (2017)




Strengths and Weaknesses

Strengths:

~ Will Classify projects into categories
~ ldentifies sources of funding

» Indentifies future spending

~ ldentifies operational savings (e.g. reduced
maintenance)

~ Will eventually provide a listing of current
assets and maintenance schedules

Weakness:
> Time intensive




The Process

~ ldentification of types of assets will be
included in the capital plan

» Development of financing plan
» Bonding
» Capital Reserves
» Operations
» Matching Funds
» Length of the capital plan
» 5 years (2013 through 2017)




Classification Types

The Board will determine priority using
categories for guidance:

> Health & SafEty — Health & Safety Concerns (e.g. Parapet Wall)

> Legal — Legal Mandates by court order, state or federal governments (e.qg.
Water Treatment Upgrades)

» Economic, Environmental or Social Benefit -

Economic, Environmental or Social value to the community (e.g. Delaware Avenue
Enhancement)

> EfﬂCiency — Operational Benefits (e.g. Computer Upgrades)

> Service - Specific needs or demands for improved service, timeliness or cost
savings (e.g. wireless water meters)

> lnvestment - investment return (i.e. savings on maintenance or energy)

» Grant - Capacity to leverage other resources (e.g. matching funds)




