HASWELL FARMS/THE ENCLAVE
TRAFFIC CALMING — Work Plan

Meet with Neighborhood Representatives to Discuss Concern/Problem (September/October 2013)
e Haswell Farms HOA representatives
e The Enclave representatives

Define, Measure, Analyze Traffic Problem (November/December 2013)
e Review/summarize enforcement data

o Speeding and Failure to Stop Tickets issued
Install Automatic Traffic Recorders (ATRs) to collect vehicle volume and speed data

o Identify location(s)
o Contract with CHA companies (CHA) to install ATRs
o CHA to review ATR data and summarize
e Define the general transportation and land use characteristics of the study area
o Accident data, emergency service routes, school transportation routes, etc.
e Conduct a preliminary assessment of the relative magnitude of the problem
e Compare volume, speed, and ticket data to best practice threshold values (indicators of an
acceptable range)
e Verify conditions are within ranges where traffic calming strategies may be applicable (based
on best practice research)

Community Announcement/Information (December 2013)
e Prepare and submit letter to Haswell Farms and Enclave residents. Letter (from Supervisor

and Police Chief) to include:

Identification of /concern/problem. Emphasize data collected and safety concerns.
Safety concern identified by neighborhood residents

Encourage residents to obey the speed limit when traveling through the neighborhoods
Encourage residents to sign the ROLL Model pledge

o O O O

Announce neighborhood meeting for discussion and solutions that are data drive.

Neighborhood Meeting #1 (December 2013/ January 2014)
e Discuss the problem — present data that was collected

e |dentify goals and objectives that improve safety and quality of life issues.
e |dentify potential solutions, including physical alterations such as trees, temporary speed
humps, signage, etc.

Select Solutions (January 2014)
e Town Staff and Neighborhood representatives discuss solutions/select best solutions utilizing

neighborhood meeting feedback. For example:
o Increased enforcement (frequency)
o Speed Trailers
o Traffic calming public education strategies - newspaper reports of issue and speed limit
enforcement
o Physical alterations (e.g. trees, temporary speed humps, signage, etc.)



HASWELL FARMS/THE ENCLAVE
TRAFFIC CALMING — Work Plan

Implement Solutions (January 2014 — April 2014)
o Implement solutions

Performance Measurements (May 2014 — June 2014)
e Evaluate/measure the results of the education campaign and solutions
o Reinstall ATRs — document vehicle speeds/volume
o Enforcement — document vehicle speeding tickets issued

Neighborhood Meeting #2 (July 2014)
e Review results of plan solutions
e Activate controls that assure continue plan success




