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Process
 Start-up – November 13, 2014
 Community Input – January 14-15, 2015

 Focus Groups
 Stakeholder Meeting
 MindMixer 
 Survey – Conducted by FRIENDS of Parks & Recreation

 Inventory – November - March
 Level of Service Analysis – November - March
 Operational & Marketing Analysis – March 2015

 Program & Other Service Provider Analysis
 Organizational Analysis

 Findings Presentation – March 26, 2015
 Visioning Workshop – March 27, 2015
 Draft Plan & Presentation – June 10, 2015
 Final Plan & Presentation – September 9, 2015



Focus Group Summary

Meetings held January 14-15, 2015

145 participants in

11 Focus & Stakeholder Groups

1 Public Forum



Strengths

• Maintenance of facilities

• Programming options

• Variety of amenities & programs

• Dog park

• Response to requests

• Good website

• Marketing and promotions

• Aquatics

• Walking/fitness trails

• Conservation of green space



• Pickleball

• Adult learn to swim

• Bike share

• Tennis league

• Kayaking

• Off hours 
programming

• Unstructured outdoor 
recreational space 

• Balance between 
passive and active uses

Additional Programs or Activities

• Outdoor/nature based 
education/programming

• Music in parks
• Arts in parks
• Allow dogs in parks
• Family festivals 

celebrating heritage
• Programs for 

teens/tweens
• Off road/Mountain 

biking
• Disc golf



Overall Quality of Existing 
Parks & Recreation Facilities

• EXCELLENT 3.8%

• VERY GOOD 55.6%

• GOOD 32.7%

• FAIR 7.9%

• POOR 0%



Overall Quality of Maintenance of 
Parks & Recreation Facilities

• EXCELLENT 32.4%

• VERY GOOD 52.1%

• GOOD 15.5%

• FAIR 0%

• POOR 0%



Improvements To Existing 
Facilities

• Playground at Elm Ave Park 
replaced and maintained

• Pool building/locker room

• Family restrooms at pool

• Accessibility to parks - ADA

• Teen: Places to go

• Parking

• Henry Hudson Park headwall 
repair

• Canoe and kayak ramps

• Drainage issues

• Shade/shelters 

• Seating areas at the parks

• Parking at dog park

• Trails maintenance

• Restrooms



New Facilities/Amenities 

• Walking/biking trails

• Connectivity between neighborhood and parks

• Amphitheater/performance venue

• Dog parks

• Community center

• Greenspace acquisition

• Mountain biking trails

• Pickleball courts

• Adaptive playground / Special needs

• Restrooms at parks

• Field & court lights

• Community gardens

• Disc golf course



Top Priorities

• Connectivity: non-motorized transportation

• Update current facilities

• Dog parks

• Arts in the park

• Passive areas

• Community center design

• Plantings and landscaping

• Fiscally sustainable

• Unifying the community



Demographics

Population projections for Bethlehem, New York

Source: 2000 and 2010 U.S. Census; Esri Business Information Solutions 2014 Demographic and Income Profile. 
*GreenPlay, LLC, calculated the 2024 projected population based on Esri’s projected 2014–2019 annual growth rate of .35% for Bethlehem. 

Actual, Estimated and Projected Population

2000 Population 31,295

2010 Population 33,623

2014 Estimated 34,110

2019 Projected 34,713

2024 Projected * 35,325



kk
Demographics

Bethlehem Age Distribution, 2010, 2014, and 2019 (projected)
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kkDemographics
Bethlehem Housing Statistics 

2000, 2010, 2014, and 2019 (projected) 

2000 2010 2014 2019

Total housing units
12,456 14,015 14,195 14,473

Percent owner occupied 73.2% 72.0% 71.9% 71.5%

Percent renter occupied 24.0% 24.0% 25.0% 25.5%

Percent vacant 2.8% 4.1% 3.1% 2.9%

Source: 2010 U.S. Census; 2014 estimates and 2019 forecasts provided by Esri Business Information Solutions.



Survey

Methodology

Survey Methods
1) Developed by the FRIENDS of Bethlehem 

Parks and Recreation
2) Distributed through the FRIENDS website 

using SurveyMonkey
3) Summary report written by the FRIENDS

 Conducted over a 3 month period: May – July 2014
 Final sample size was 345, exceeding the goal of 300
 Survey results represent the opinions of those who 

chose to participate.



Survey Results 

The 2014 Parks and Recreation Survey focused 
on six specific areas: 

- Town Park Facilities 

- Recreational Activities & You 

- Staying Informed 

- The Value of Our Parks 

- Spending on Parks 

- Friends of Bethlehem Parks and Recreation



Type of facility you would like to see 
added?



Satisfaction level with Town
recreational activities 



Barriers to your participation in Town 
recreational activities 



Recreational activities for which you would 
like to see more offerings 



Value of municipal parks and 
recreational activities 

Complete the sentence “Municipal parks and recreation 
programs …” 



If you had an additional $100 TO INVEST in the parks and 
recreation system, where would you allocate those funds? 
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Inventory



Inventory

• Elm Avenue Park 
• Athletic Fields
• Playground
• Maintenance Facility
• Office Building
• Pool Complex

• Firefighters Memorial Park
• Henry Hudson Park

• Town Hall Playground & 
Ballfield

• Maple Ridge Park
• Moh-He-Con-Nuck Nature 

Preserve
• North Bethlehem Park
• Selkirk Park
• South Bethlehem Park
• Veterans Memorial Park

Consultants & Staff completed fall 2014 inventory 
of all indoor and outdoor facilities



Inventory Summary

 Several parks need site furnishings to be replaced/repaired 
(benches, bike racks, picnic tables)

 More can be done to take advantage of the Henry Hudson 
Park & repair shoreline

 ADA accessibility is limited in some parks (overall audit)

 Elm Avenue Park field/court upgrades

 Playground upgrades/replacement

 Pool Marcite replacement/repairs

 Office building: interior/lighting upgrades

 Maintenance buildings: replaced/major repairs

 North Bethlehem Park establishment of trails

 Maple Ridge Park repair trails



Inventory Summary

 Most Parks are in excellent condition, maintenance is 
generally great but a few locations have aged 
significantly

 Elm Avenue Park pools, playground & maintenance 
structures need major repairs, upgrades or 
replacements. 

 Noted high quality sports turf in most parks

 Non-sports turf areas deserve some attention to help 
with drainage and erosion



Level of Service 
Analysis

 Well distributed recreational 
opportunities 

 Gaps within service 
throughout Town

 Access primarily by 
automobile; major 
pedestrian barriers

 Most park areas are 
relatively small compared to 
Elm Avenue, Henry Hudson 
& Moh-He-Con-Nuck



Preliminary Recommendations

 Develop and implement a plan to renovate the Elm Avenue Park 
Pool Complex 

• Accommodate the needs all patrons 

 ADA transition plan must be developed & implemented

 Develop and implement design/maintenance standards 
• Native landscape/non-turf areas
• Shade structures
• Fit Trail

 Develop and implement a system of individual park master plans 
for aging existing parks & expand recreational types

Take advantage of the terrain, climate & water opportunities to become 
an outdoor adventure sports destination with X-country skiing, hiking, 
trail running, mountain biking, SUP, canoe/kayaking, etc.

• Basketball/volleyball courts
• Playground

• Overall facility improvements



Reoccurring Themes 

• Maintain what we have

• Improve Elm Avenue Park Pool Complex

• Trails for fitness, walking and biking

• Connectivity to neighborhoods and parks

• Wellness, fitness, special needs programming

• Art and cultural programs and events

• Teen, youth, senior, family programming



Reoccurring Themes 

• Explore design and construction of a new  
recreation center at Elm Avenue Park

• Explore redesign and upgrades to Elm Avenue 
Park

• River access & Henry Hudson Park

• Equitable user fees and usage policies

• Explore opportunities to allow dogs in parks

• Explore expanding parks and open space

• Explore developing a mountain bike “park”



Questions?
Your Project Team

Art Thatcher, CPRP
Direct:  757-592-3103  

artt@greenplayllc.com

Thank You For Your Time and Interest!

Daniel P. Biggs, RLA
Direct: 463-4400 x5517
biggsd@wseinc.com 

Tom Donlin, CPRE
Direct 443-995-9079
tomd@greenplayllc.com


