TOWN OF BETHLEHEM

L OCAL WATERFRONT REVITALIZATION PROGRAM UPDATE
ADVISORY GROUP MEETING

KICK-OFF / MEETING # 1
JUNE 14, 2016



AGENDA




Welcome

Introductions

LWRP Program Overview
Project Overview

Project Scope and Process
Schedule

Preliminary Delineation of
Waterfront Revitalization Area

Next Steps



PROJECT [EAM




PROJECT TEAM

= Town of Bethlehem

= NYS DOS

= LWRAG

=  Charlotte Buchanan, Van Wies Point Resident

= William Clancy, PSEG Bethlehem Energy Center

=  Maureen Cunningham, Hudson River Watershed Alliance/Town Resident
= Joann Dawson, Former Town Board Member

= Lisa Evans, Waterfront Resident

= Joan Gavrilik, Friends of Bethlehem Parks and Recreation
= Don Horan, Innovative Surface Solutions

= Theresa McMahon, Town Resident

= Sam Messina, Former Town Supervisor

=  Ann Morin, Glenmont Job Corps

= John Sherman, Mohawk Hudson Land Conservancy

= Peter Thomas, Friends of the Rail Trail



CONSULTANT TEAM




CONSULTANT TEAM

-

-

Managing Partner
Michael D. Panichelli, PE (MJ)

Project Manager

Jaclyn Hakes, AICP (MJ)

-

GIS Analysis
Michael Pianka, GISP (MJ)
Michael Koterba (MJ)
Devon Hinds (MJ)
J

g

Planning/ Design Services
Kristen Gaynor (MJ)
lan Law, RLA, ASLA (PA)
Ame Bucher (MJ)

~

J




LWRP OVERVIEW




LWRP OVERVIEW

= NYS DOS Program l|dentified
iIn NYS Executive Law Article
42,

= |ntended to Guide the Future
of Waterfront Communities

= Promotes Balance of Natural
Resource Preservation,
Population Growth and
Economic Development



LWRP OVERVIEW

= Reflects Community
Consensus and Aligns with
Local Plans and Programs

= Provides Clear Direction for
Appropriate Future
Development and a Step

by Step Process for
Implementation

= Supported by Long Term
Partnerships



PROJECT OVERVIEW




PROJECT OVERVIEW

Update to 2010 LWRP

Proposed 14-month Process

Community Outreach and
Engagement

Existing Conditions Evaluation

|dentification of Opportunities

= Recommendations and
Strategies




PROJECT GOALS

= Encourage New Economic
Activity

= [mprove Public Access

= Increase Recreational Use of
River

= Protect and Restore Natural
Resources

= Address Climate Change

= Evaluate Water Level in Relation
to Development

= Support Sustainability and
Resiliency



PROJECT SCOPE




PROJECT SCOPE

Scope Tasks:
15. Public Meeting #3

16. Federal-State Actions and
Programs

6. Project Meeting
/. Community Outreach

8. Define Bounda
i 17. Local Consultation

18. SEQRA Compliance

19. Draft LWRP Amendment

20. Final Public Hearing/Meeting
12. Proposed Uses and Projects ,

21. Final LWRP Amendment

13. Public Meeting #2
22. Henry Hudson Master Plan
14. Local Implementation Update

Techniques

9. Inventory and Analysis
10. Public Meeting #1
11. Policy Updates



TASK 6: PROJECT MEETING/KICK-OFF

= Meeting with Town and
LWRAG

= Qverview of Project
= Roles and Responsibilities

= Preliminary Delineation of
Waterfront Revitalization
Ared

= Next Steps
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TASK 7: COMMUNITY OUTREACH

= Preparation of Community
QOutreach Method and
Process

= |dentification of Key
Players

= Visioning Process




TASK 8: DEFINE BOUNDARY

= Amendments to Boundary
= Narrative Updates
= Revised Map(s)

= Explanation for Inclusion of
New Areqds




TASK 9: INVENTORY AND ANALYSIS

= |nventory of Natural and Built Environment
= |ssues, Opportunities, and Constraints

= Resource Protection

= Assessment of Potential Risks

= Consideration of Local and Regional Plans

= Mapping




TASK 10: PUBLIC MEETING # 1

= Public Nofification
and Announcement

=  Presentation of Issues
and Opportunities

= Public Input




TASK 11: POLICY UPDATES

= Update and Refine Applicable State
Waterfront Policies

= |Include Specific Local Standards

= Explain Proposed Land and Water Uses

= Detftermine Additional Policies




TASK 12: PROPOSED USES AND PROJECTS

= Proposed Land Uses, Water
Uses and Projects

= Mapping of Proposed Uses
and Projects




TASK 13: PUBLIC MEETING #2

= Presentation of Issues and
Opportunities

= Discussion of Proposed
Land and Water Uses

and Proposed Projects

= Public Input




TASK 14: LOCAL IMPLEMENTATION TECHNIQUES

= Existing Local Laws and Regulations
= Recommended Laws and Regulations

= Local Management Structure for Review of
Proposed Projects

= Necessary Public and Private Sector Actions

= Financial Resource Requirements




TASK 15: PUBLIC MEETING #3

= Presentation of Draft LWRP
Policies

= Presentation of Proposed
Laws

= Public Input




TASK 16: FEDERAL-STATE ACTIONS AND PROGRAMS

= Review List of Federal and
State Agency Actions and
Programs

= Determine Actions
Necessary for LWRP
Implementation




TASK 17: LOCAL COMMITMENT

= Public Consultation Efforts

=  Local Committees Created
to Oversee LWRP
Preparation

= Role of Municipal Agencies




TASK 18: SEQRA COMPLIANCE

=  Full Environmental
Assessment Form (FEAF)

= Determination of
Significance

= Positive or Negative
Declaration

= Preparation of DGEIS (if
positive declaration)




TASK 19: DRAFT LWRP AMENDMENT

= Preliminary Draft LWRP Document
= Harbor Management Elements

= DGEIS (if applicable)

= NYS DOS Departmental Review

= Requested Revisions

=  Re-submission to NYS DOS




TASK 20: FINAL PUBLIC HEARING/MEETING

= Public Hearing/Meeting
on Draft LWRP

= |dentification of
Document Changes




TASK 21: FINAL LWRP AMENDMENT

= Responses to Comments
Received

= Schedule of Adoption FmNJ CG?Y

=  Final LWRP Amendment




TASK 22: HENRY HUDSON PLAN UPDATE

= Update Existing Master
Plan

= Recommendations for
Addressing Issues

= Project Prioritization

= Financing Strategies

= Implementation Strategies
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SCHEDULE




Task Schedule

Task # Task Name Completion Date
6 Project Meeting June 2016
7/ Community Outreach June 2016
8 Define Boundary July 2016*
9 Inventory and Analysis September 2016*
10 First Public Meeting October 2016
11 Policy Updates November 2016*
12 Proposed Uses and Projects December 2016*
13 Second Public Meeting January 2017
14 Implementation Techniques February 2017*

*Denotes a proposed LWRAG meeting to occur prior to date of completion.
Up to 10 LWRAG meetings are proposed.




Task Schedule (contfinued)

Task # Task Name Completion Date
15 Third Public Meeting March 2017
16 Federal and State Actions and April 2017
Programs
17 Local Consultation April 2017
18 SEQRA Compliance April 2017
19 Draft LWRP Amendment May 2017* — July 2017
(60-day review period)
20 Final Public Hearing/Meeting June 2017~
21 Final LWRP Amendment August 2017*
22 Henry Hudson Master Plan April 2017*
Update

*Denotes a proposed LWRAG meeting to occur prior to date of completion.
Up to 10 LWRAG meetings are proposed.




WATERFRONT AREA
BOUNDARY




CURRENT BOUNDARY

= Bound by:
= |-87 to the west
= Hudson River to the east
= City of Albany to the north
= Town of Coeymans to south



NEXT STEPS




= Stakeholder Boat Tour
» June 20, 2016
» 2:00 pom-5:00 pm

= |nitiation of Community Outreach Plan (Task 7)
= Meeting Summary

= Next LWRAG Meeting?



THANK YOU




